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Executive Summary 
◼ InfluenceMap’s 2021 Climate Policy Footprint report identifies the world’s most obstructive corporate and 

industry association holding back Paris Agreement-aligned climate policy.  The research highlights the fact 

that a corporation’s influence over policy and regulations may have a far more profound impact on 

climate change than the physical emissions associated with its operations, suppliers and products (Scope 

1,2 & 3 emissions impact).  InfluenceMap terms this as "Scope 4 impact" to illustrate that systemic policy 

influencing by companies needs to be considered alongside physical emissions when evaluating a 

company and climate change. 

◼ The top five most negatively influential global companies on Paris-aligned climate policy are in order: 

ExxonMobil, Chevron, Toyota, Southern Company and Sempra, the North American energy infrastructure 

company headquartered in California.  The top five most negatively influential industry associations are 

the American Petroleum Institute, the American Fuel & Petrochemical Manufacturers, the US Chamber 

of Commerce, the National Mining Association (US) and BusinessEurope.  

◼ The analysis responds to growing interest in understanding the true impact of companies on climate 

change, as investors, regulators and civil society seek to unblock much-needed progress on climate at the 

United Nations Framework Convention on Climate Change (UNFCCC)’s COP26 in November 2021.  

InfluenceMap's rankings include analysis of each entity’s climate policy positions, the intensity of their 

policy engagement, and their absolute economic and political clout.  The computations and coverage are 

global1, with weightings to recognize regions that are the most significant in terms of their economies and 

total GHG emissions.  

◼ InfluenceMap's platform covers over 350 of the largest industrial companies globally.  US oil companies 

lead the list of the most negative and influential companies on climate globally, with ExxonMobil and 

Chevron first and second, and ConocoPhillips (7th), Phillips 66 (12th), Valero Energy (13th) and Occidental 

Petroleum (22nd) all in the top 25.  The results reflect intense resistance by the sector to the Biden 

Administration’s efforts to transition the US economy away from fossil fuels. 

◼ Toyota Motor has campaigned against proposed regulations globally to phase out internal combustion 

engines in favor of electric vehicles in 2020-21 and ranks 3rd on InfluenceMap's list of global companies 

most negatively influencing Paris-aligned climate policy.  It is joined by BMW (18th),  Daimler (24th) and 

 

1 InfluenceMap platform is global but focuses on regions where the largest industrial companies globally are active, and where there are 
strong enough transparency mechanisms to accurately measure a company’s climate policy influence.  Key regions covered by the analysis 
include the US, Europe, Japan, South Korea, Australia, Canada, and South Africa.  InfluenceMap is working to capture climate policy 
influence in China, India, and South American countries such as Brazil, where transparency and data issues currently  limit the 
methodology.   
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Hyundai (25th) from the automotive sector, which as a group is highly negative on stringent climate 

regulation on the automotive sector.  

◼ Glencore (8th) is one of the few companies in the top 25 whose climate policy footprint is predominantly 

associated with direct advocacy in favor of thermal coal. The analysis likely reflects a shift in influence 

from coal towards gas, with an uptick of companies increasingly focusing on natural gas in their lobbying 

activities.  This includes companies actively lobbying for natural gas in Europe such as BP (9th), OMV (10th) 

and Gazprom (17th).  It also includes fossil fuel-focused utilities such as Southern Company (4th), 

American Electric Power (11th) and Duke Energy (15th), as well as Sempra (5th). 

◼ InfluenceMap's platform also assesses over 150 industry associations engaging on climate change policy 

globally.  Again, US lobbyists dominate the list of the 25 most obstructive associations globally, with 4 of 

the top 5 groups coming from this region. Oil and gas groups American Petroleum Institute and American 

Fuel & Petrochemical Manufacturers are ranked the first and second most negative and influential 

industry associations respectively. In total, 13 of the 25 most obstructive industry associations globally 

directly represent fossil energy sectors, including the Canadian Association of Petroleum Producers (7th), 

the Australian Petroleum Producers & Exploration Association (12th) and Minerals Council of Australia 

(13th), the Western States Petroleum Association (14th) and FuelsEurope (18th).  The findings represent an 

intense battle playing out globally, as governments respond to the increasing scientific consensus on fossil 

fuel phase-out following reports such as the Intergovernmental Panel on Climate Change’s 2018 Report on 

1.5C warming or the IEA’s 2021 Net-Zero by 2050 analysis.  

◼ However, the analysis also highlights the role of highly powerful cross-sector business federations that 

continue to pose a significant blockage for global climate action.  The US Chamber of Commerce (3rd), 

BusinessEurope (5th), the California Chamber of Commerce (8th), the Federation of German Industries 

(9th), the National Association of Manufacturers (16th), the Japanese Business Federation (17th), and the 

Federation of Korean Industries (22nd) all feature amongst the top 25 industry groups with the largest, 

negative policy footprints globally.  

◼ This is despite growing support for climate policy ambition across the broader economy.  The report 

follows InfluenceMap’s October 2021 A-list report,  covering the most influential and positive companies 

driving meaningful and Paris-aligned climate policy, including major brand companies such as Unilever, 

Nestlé, IKEA and Tesla, as well as renewables-focused utilities Iberdrola, Enel, Ørsted and Edison 

International. The analysis also identified a range of additional ‘potential’ A-list companies that represent 

a growing hope that the wider corporate sector will begin to rally behind governments and help facilitate 

the policy frameworks urgently required to deliver the Paris Agreement’s goals of limiting warming to well 

below 2°C and towards 1.5°C . However, as the United Nations Environmental Programme’s 2021 

Emissions Gap Report clearly highlights, such policy is not yet in place and, when combined, policy plans 

globally are only on track to limit global temperature rise to 2.7°C by the end of the century.  

https://www.ipcc.ch/sr15/
https://www.ipcc.ch/sr15/
https://www.iea.org/reports/net-zero-by-2050
https://influencemap.org/report/The-A-List-of-Climate-Policy-Engagement-2021-b3ac0399b2dc64056cee06e3d6324e6f
https://www.unep.org/resources/emissions-gap-report-2021
https://www.unep.org/resources/emissions-gap-report-2021
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◼ As such, ongoing opposition to climate policy ambition from vested corporate and industry interests has 

caused significant headwinds for the UN processes to deliver on these goals, by frustrating efforts to ramp 

up Nationally Determined Contributions (NDCs).  In this context, the report overviews how regulators in 

key economies including US, Japan and South Korea have struggled to implement policy to substantiate 

their climate commitments.  Other regions like fossil-exporting Australia, where the influence of the fossil 

fuel industry on climate politics is well documented, is understood to likely play a blocking role at the 2021 

COP26 climate negotiations in Glasgow.  

  

https://australia.influencemap.org/
https://www.e3g.org/news/landing-a-glasgow-package-at-cop26/
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Measuring Corporate Climate Impact 
Over the last two decades, efforts to address corporate impact on climate change have accompanied a 

demand for increasingly holistic information on the issue.  Various systems have evolved to meet this demand.  

The Greenhouse Gas Protocol, a joint initiative between the World Resources Institute and the World Business 

Council for Sustainable Development (WBCSD) launched in 1998, released its Corporate Accounting and 

Reporting Standard in 2001, which covered a company’s direct emission sources (Scope 1) and emissions from 

the generation of electricity it purchased (Scope 2).  Recognizing that this offered a limited picture, attempts to 

measure indirect emissions - for example, due to products sold – have become increasingly prevalent, with 

“Scope 3” emissions first included in the Greenhouse Gas Protocol in 2014. 

Category of emissions and definition 
Where category may be dominant in 

the physical carbon footprint 

Scope 1 emissions: Direct GHG emissions occur from sources that 

are owned or controlled by the company. 
Utilities, cement, fertilizers 

Scope 2 emissions: Indirect GHG emissions from the generation of 

purchased electricity consumed by the company. 

Chemicals, steel, aluminum, data 

centers 

Scope 3 emissions:  All other indirect emissions (e.g. use of 

products and services sold). 

Coal mining, automotive, retail, oil 

and gas 

 

Investor-focused initiatives (e.g., CDP) have also played a role in further broadening the scope of information 

disclosed by the corporate sector on climate.  In 2015, the Basel-based Financial Stability Board, established in 

2009 following the global financial crisis, introduced the Taskforce on Climate-Related Financial Disclosures 

(TCFD) to push for corporate climate disclosures that are of greater use to the finance sector.  The TCFD seeks 

disclosures for “Scope 1, Scope 2, and, if appropriate, Scope 3 greenhouse gas (GHG) emissions”. It also seeks a 

range of other forms of forward-looking information covering a company’s climate-related governance 

processes, risk management, and strategy.   

Financial regulators are subsequently taking up this baton, following a growing recognition that mandatory 

frameworks are needed to ensure companies meaningfully disclose against these criteria.  TCFD 

recommendations have been included in the regulatory frameworks in regions including Singapore, Canada, 

Japan and South Africa, with the UK also announcing plans in 2020 to move towards mandatory disclosures 

across the economy by 2025.  Notable steps to improve understanding of corporate climate impact are being 

considered in the European Union and the US: 

◼ The US Securities and Exchange Commission (SEC) Chair, Gary Gensler, has indicated that the US will draw 

from frameworks like the TCFD’s when proposing new rules on climate disclosure, and that these will 

https://www.google.com/aclk?sa=l&ai=DChcSEwjhppWfvufzAhXn6O0KHaGNAOwYABAAGgJkZw&ae=2&sig=AOD64_1yljHfdAafHdzWLQttzbV0NhbTHQ&q&adurl&ved=2ahUKEwjZkY2fvufzAhW_QUEAHZeiBbYQ0Qx6BAgCEAE
https://www.wbcsd.org/
https://www.wbcsd.org/
https://www.sec.gov/news/speech/gensler-remarks-european-parliament-090121
https://www.jdsupra.com/legalnews/blog-sec-chair-testifies-before-house-9766121/
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include quantitative disclosure of GHG emissions as well as qualitative disclosures concerning governance 

and strategy.  In September 2021, the SEC released a sample letter overviewing the sorts of issues that 

companies will need to consider. These included business impacts from developments in federal and state 

legislation, regulation, and climate accords. 

◼ In April 2021, the European Commission adopted a proposal for a Corporate Sustainability Reporting 

Directive, which would introduce mandatory reporting standards. The draft standards are being 

developed by the European Financial Reporting Advisory Group (EFRAG) and will cover a company’s 

targets, due diligence, and risk management processes on climate change, including details concerning a 

company’s plans to ensure its business strategy is compatible with limiting warming to 1.5°C.  Details will 

also likely be required on corporate governance factors such as the company’s political engagement on 

climate, including lobbying activities.  

 

The Importance of Political Impact 
The gap between scientific recommendations on climate change and government policy action is reiterated 

with increasing urgency by organizations including the UN’s Intergovernmental Panel on Climate Change (IPCC) 

and Environmental Programme (UNEP), as well as the International Energy Agency (IEA).  In August 2021, the 

IPCC published the first installment of its Sixth Assessment Report underscoring the world’s trajectory toward 

warming greater than 1.5°C and issuing a ‘code red’ warning.  Despite this, September 2021 analysis from the 

global consortium of scientists behind the Climate Action Tracker tool found that not a single major, global 

economy has put in climate policy frameworks that are inconsistent with the Paris Agreement’s 1.5°C warming 

limit.  Likewise, the United Nations Environmental Programme’s 2021 Emissions Gap Report finds that, when 

combined, national climate policy plans globally are only on track to limit global temperature rise to 2.7°C by 

the end of the century.  

Corporate and industry association policy engagement is key to understanding this lack of progress.  

InfluenceMap’s analysis has shown that vested corporate interests, largely representing the fossil fuel value 

chain sectors, have fought to preserve business as usual policy frameworks via intensive and highly nuanced 

policy engagement activities, while also using extensive PR and advertising materials to ‘greenwash’ their real 

climate agendas.  This has stymied global climate action, while voluntary disclosure frameworks have left 

stakeholders largely in the dark about which companies are responsible.  

To shine light on this dynamic, InfluenceMap introduced the concept of the Climate Policy Footprint in 2017 to 

explain the impact that companies and their industry associations were having on climate change via their 

lobbying and messaging activities. Using the methodology set out in the chapters below, this analysis provided 

a further dimension to measuring corporate impact on climate; a ‘Scope 4’ emissions assessment identifying 

the most influential companies and industry associations on climate change policy.  

https://www.jdsupra.com/legalnews/blog-sec-chair-testifies-before-house-9766121/
https://www.sec.gov/corpfin/sample-letter-climate-change-disclosures
https://ec.europa.eu/info/publications/210421-sustainable-finance-communication_en#csrd
https://efrag.org/
https://www.ipcc.ch/sr15/
https://www.unep.org/emissions-gap-report-2020
https://www.iea.org/reports/net-zero-by-2050
https://www.ipcc.ch/assessment-report/ar6/
https://climateactiontracker.org/publications/global-update-september-2021/
https://www.unep.org/resources/emissions-gap-report-2021
https://influencemap.org/report/Corporate-Carbon-Policy-Footprint-4274a464677481802bd502ffff008d74
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As set out by the UNFCCC’s scientific body, the Intergovernmental Panel on Climate Change (IPCC), robust 

policy and regulation is needed to address GHG emissions across economies in the short, medium, and long 

term, to successfully bring emissions to net-zero by 2050.  The impact a company can have on climate by 

blocking the development of such regulatory frameworks can massively outweigh its direct impact, or the 

impact of its products. For example, efforts by industry lobbyists to block climate provisions in the US budget 

reconciliation package could cost the US nearly one billion tons of GHG emission reductions by 2030.3 

 

 

Analysis of corporate lobbying behavior is a critical indicator of a company's forward-looking strategy and likely 

future physical impact on climate, along with the risks associated with this.  While not yet included in 

mandatory disclosure regimes, such information is of increasing interest to investors.  For example, the 

Climate Action 100+ initiative, which brings together over 600 investors with more than $60 trillion AUM to 

push the world’s largest companies to align their business models with the goals of the Paris Agreement, 

includes indicators on climate lobbying as part of its corporate net-zero benchmarking tool. 

  

 

3 Pathways to Build Back Better: nearly a Gigaton on the Table in Congress, September 2021  

https://www.ipcc.ch/sr15/
https://www.climateaction100.org/about/
https://www.climateaction100.org/progress/net-zero-company-benchmark/
https://rhg.com/research/build-back-better-congress-budget/
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How to Measure Climate Policy Influence 
In 2015, InfluenceMap launched the first effort to quantitatively score companies based on their influence 

over climate policy.  The assessment methodology was devised to achieve an objective and comparable score, 

based on numerous data points, and thus show a pattern of behavior for each company and industry 

association covered.  This latter point was key, as previous analysis on this topic did not allow for like-for-like 

comparisons of companies across and within sectors - a metric that is crucial for investors to act systematically.    

This system has since grown into the world’s leading platform on corporate climate policy influence, 

systematically measuring companies on their climate change policy engagement and covering over 350 

companies and 150 industry associations, with more than 50,000 items of evidence captured, scored, and 

archived for public viewing on InfluenceMap’s website.  Key elements of InfluenceMap’s methodology are 

overviewed below, with full details of the methodology provided here.  

InfluenceMap defines "policy engagement" based on the UN Guide for Responsible Corporate Engagement in 

Climate Policy (2013), which defines a range of corporate activities as "engagement", including advertising, 

social media, public relations, and direct contact with regulators and elected officials.  Given that corporate 

lobbying disclosures generally exclude most of the activities covered in the UN Guide, providing a narrow view 

of a company’s influence, InfluenceMap’s methodology uses a range of data sources to capture the policy 

outcomes sought by companies.   

While InfluenceMap’s system is unable to capture all 

information on corporate lobbying due to disclosure 

and/or data limitations, there is sufficient data to 

generate behavioral metrics on climate policy positions 

and the intensity of the lobbying efforts.  It is accepted 

that there are also a range of "unknown" lobbying 

activities underway and assumed that these are 

motivated by the same policy outcomes associated with 

the known activities, as in the "tip of the iceberg."4 Full 

details of the methodology are provided in the page 

linked here. Listed below are some of its key features 

and resulting outputs: 

 

4 The current scope of InfluenceMap’s policy analysis is expansive, covering virtually all forms of climate policy impacting the energy, 

industrial, and other sectors.  However, we do not yet cover land-use related policy, or climate-relevant policy designed to aid the transition 

to a circular economy. We are working to expand analysis into both these areas and intend to include them in future reports. 

https://influencemap.org/page/Our-Methodology
https://www.unglobalcompact.org/library/501
https://www.unglobalcompact.org/library/501
https://influencemap.org/page/Our-Methodology
https://influencemap.org/page/Our-Methodology
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◼ InfluenceMap’s system considers existing, evolving, and likely future climate-related policy 

measures proposed by mandated bodies. “Mandated bodies” are defined here as various levels of 

government or government-authorized bodies responsible for or supporting efforts to implement 

Nationally Determined Contributions (NDCs) in their regions. InfluenceMap’s system also captures high-

level corporate communications that influence the broader public narrative concerning these policies 

(e.g., concerning the role of different low-carbon technologies).   

◼ Each company’s engagement activities on climate-related policy are assessed using publicly 

accessible data sources to gather reliable and representative evidence. These data sources include 

organizational website disclosures and social media channels, top management statements, financial 

disclosures and investor communications, regulatory consultation comments, and reliable media 

reporting.    

◼ This research process can collect hundreds of items of evidence pertaining to a company's engagement 

with climate-related policy. This evidence is analyzed against Paris Agreement-aligned Governmental 

Policy and Science-Based Policy benchmarks (drawn from IPCC analysis of achieving 1.5°C aligned emission 

reductions) to provide a robust assessment of whether a company’s climate policy engagement 

activities are aligned with the Paris Agreement’s goals.   

◼ InfluenceMap’s system also considers a company’s ‘indirect’ climate policy engagement via industry 

associations. InfluenceMap’s database contains over 150 key industry groups globally, similarly scored on 

their climate policy engagement. The relationships between the companies and these industry 

associations are also tracked, enabling an aggregate analysis of each company’s ‘indirect’ climate policy 

engagement via its industry associations.   

◼ Metrics describing each company’s overall climate policy engagement (direct and indirect) are produced 

by InfluenceMap’s proprietary platform, with weightings to adjust for factors such as time (e.g., with more 

recent evidence heavily weighted in the final scores). InfluenceMap's system is updated continuously as 

new information becomes available. The results are freely available and in the public domain, along with 

all the primary evidence used in the analysis.   

  

https://www.ipcc.ch/sr15/download/
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InfluenceMap’s Key Metrics   
  

◼ Performance Band (A+ to F) / Total Score (0 to 100) is a full measure of a company’s climate policy 

engagement, accounting for both its own engagement and that of its industry associations.  There are 16 

Performance Bands from A+ (representing a total score from 95-100%) through to E- (a score of 25-30%), 

with scores below 25% falling in the red "F" band.  Grades from A+ to B (i.e. above 75%) indicate broad 

support for Paris-aligned climate policy, with grades from D to F (i.e. below 50%) indicating increasingly 

obstructive climate policy engagement. 

◼ Organization Score (0 to 100) is a measure of how supportive or obstructive the company’s direct 

engagement is with regards to climate policy aligned with the Paris Agreement, with 0 being fully opposed 

and 100 being fully supportive.  

◼ Relationship Score (0 to 100) is a measure of how supportive or obstructive the company’s industry 

associations are towards climate policy aligned with the Paris Agreement, with 0 being fully opposed and 

100 being fully supportive.  

◼ Engagement Intensity (0 to 100) is a measure of the level of policy engagement by the company, whether 

positive or negative, with scores above 12 indicating active engagement.   

These metrics provide a clear picture of an entity’s positions towards climate policy, whether these are Paris-

aligned, and the extent to which they are being strategically advocated for.  Further details about 

InfluenceMap's metrics can be found here.  However, these metrics do not give a full understanding of a 

company's or industry association’s impact on climate policy, which requires further analysis of that entity’s 

ability to influence policy development, as discussed in the following chapter.     

  

https://influencemap.org/page/About-our-Scores
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The Concept of a Corporate Climate Policy Footprint 
 

The graph below maps out the corporate climate policy landscape, plotting the Organization Score and 

Engagement Intensity of each company covered by InfluenceMap’s platform.  A company with a low 

Organization Score and a high Engagement Intensity is actively opposing climate policy and can be found in the 

upper left of the quadrant chart below.  Similarly, the companies in the upper right quadrant clearly see the 

business case for more ambitious climate policy and are positive, active advocates.  The companies in the 

lower quadrants are in between these extremes.   

 

While the above mapping shows the corporate landscape on climate policy lobbying, investors and other 

stakeholders increasing want to identify the specific companies which, in absolute terms, are most influential 

in opposing climate policy.  To achieve this, an additional factor needs to be added to the analysis:  

◼ The Political Influence Ranking of a company is a measure of its power over policy and public discourse 

relative to other companies (on all policy matters, not just climate and energy). 

The corporate sector’s ability to fulfil governments’ need for business buy-in for their policy proposals is a key 

source of leverage that can be used to shape the policy in question.5   It follows that larger companies have 

 

5 Lobbying in the European Union: Interest Groups, Lobbying Coalitions, and Policy Change, Heuke Klüver, Oxford Scholarship Online, 2013 

https://oxford.universitypressscholarship.com/view/10.1093/acprof:oso/9780199657445.001.0001/acprof-9780199657445
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greater leverage and influence relative to smaller companies.  A measure of economic size, therefore, is 

proposed as a proxy to measure corporate policy-influencing power.  To quantify this, four financial metrics 

(total revenue, profits, market capitalization and assets owned) are merged into a ranking similar to that 

encapsulated by the annual Forbes 2000 list of public companies.    

The Climate Policy Footprint (or Scope 4 impact to illustrate it needs to be considered alongside physical Scope 

1,2,3 emissions impact) is designed to run from -100 (highly and negatively influencing climate policy) to +100 

(highly and positively influencing climate policy) and allows investors and other stakeholders to focus efforts 

on the few companies having the largest absolute impact globally.  It should be noted that the analysis 

presented in this metric and report relates only to influence over climate-related policy.  It does not assess a 

corporation's influence over other policy areas. 

Climate Policy Footprint = Total Score Engagement Intensity Political Influence 
Ranking  

The report focuses on the entities having the largest negative impact on climate change, but builds on 

InfluenceMap’s October 2021 A-list report which identifies companies and industry associations that are 

actively fighting for ambitious climate policy,  including major brand companies such as Unilever, Nestlé, IKEA 

and Tesla, as well as renewables-focused utilities Iberdrola, Enel, Ørsted and Edison International. 

The collection of publicly available information on policy engagement activities identified in the UN Guide for 

Responsible Corporate Engagement in Climate Policy (2013) is central to the Climate Policy Footprint analysis.  

This analysis is unable to fully capture the policy footprint of companies using tactics that are hidden from 

public scrutiny which is significant for companies operating in regions with limited disclosure regimes, or that 

retain special relationships with governments, including where states have partial or majority ownership of the 

company.  Further discussion of this point can be found in the following section.    

InfluenceMap’s platform covers 350 of the largest industrial companies with respect to climate globally. In the 

table below, the top 25 companies with the largest, negative climate policy footprint are listed.  A further 

breakdown of this analysis can be found in appendix B of this report.  

  

https://influencemap.org/report/The-A-List-of-Climate-Policy-Engagement-2021-b3ac0399b2dc64056cee06e3d6324e6f
https://www.unglobalcompact.org/library/501
https://www.unglobalcompact.org/library/501
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The 25 Most Negative and Influential Corporations 
  

Rank Name Sector(s) Headquarters Climate Policy Footprint 

1 ExxonMobil Energy United States -66 

2 Chevron Energy United States -65 

3 Toyota Motor Automotive Japan -53 

4 Southern Company Utilities United States -51 

5 Sempra Energy Utilities United States -45 

6 BASF Chemicals Germany -39 

7 ConocoPhillips Energy United States -36 

8 Glencore International Materials Switzerland -32 

9 BP Energy United Kingdom -27 

10 OMV Energy Austria -25 

11 American Electric Power Utilities United States -24 

12 Phillips 66 Energy United States -24 

13 Valero Energy Energy United States -24 

14 Rio Tinto Group Materials United Kingdom -24 

15 Duke Energy Utilities United States -24 

16 Berkshire Hathaway Industrials United States -23 

17 Gazprom Energy Russia -22 

18 BMW Group Automotive Germany -22 

19 BHP Materials Australia -21 

20 Air France-KLM Airlines France -21 

21 Enbridge Energy Canada -20 

22 Occidental Petroleum Energy United States -19 

23 TC Energy Energy Canada -19 

24 Daimler Automotive Germany -19 

25 Hyundai Motor Automotive South Korea -18 

https://influencemap.org/company/Exxon-Mobil/projectlink/Exxon-Mobil-In-Climate-Change
https://influencemap.org/company/Chevron-f4b47c4ea77f0f6249ba7f77d4f210ff/projectlink/Chevron-In-Climate-Change
https://influencemap.org/company/Toyota-Motor/projectlink/Toyota-Motor-In-Climate-Change
https://influencemap.org/company/Southern-Company/projectlink/Southern-Company-In-Climate-Change
https://influencemap.org/company/Sempra-Energy/projectlink/Sempra-Energy-In-Climate-Change
https://influencemap.org/company/BASF-9c2526b336864ffb52b43107fe4296b5/projectlink/BASF-In-Climate-Change
https://influencemap.org/company/Conoco-Phillips/projectlink/Conoco-Phillips-In-Climate-Change
https://influencemap.org/company/Glencore-International/projectlink/Glencore-International-In-Climate-Change
https://influencemap.org/company/BP-94bc79de9cd9bff157e9d554618aaa09/projectlink/BP-In-Climate-Change
https://influencemap.org/company/OMV-9575d9222925fe611b993356d67f507c/projectlink/OMV-in-Climate-Change-643d34af4a211661ec6a92c3be9da062
https://influencemap.org/company/American-Electric-Power/projectlink/American-Electric-Power-In-Climate-Change
https://influencemap.org/company/Phillips-66/projectlink/Phillips-66-In-Climate-Change
https://influencemap.org/company/Valero-Energy/projectlink/Valero-Energy-In-Climate-Change
https://influencemap.org/company/Rio-Tinto-Group/projectlink/Rio-Tinto-Group-In-Climate-Change
https://influencemap.org/company/Duke-Energy/projectlink/Duke-Energy-In-Climate-Change
https://influencemap.org/company/Berkshire-Hathaway/projectlink/Berkshire-Hathaway-In-Climate-Change
https://influencemap.org/company/Gazprom-aa49c86702c5ffe7cfe50b903292709b/projectlink/Gazprom-in-Climate-Change-ae39241ff71328e1907a4912010fa3b5
https://influencemap.org/company/BMW-Group/projectlink/BMW-Group-In-Climate-Change
https://influencemap.org/company/BHP-Billiton/projectlink/BHP-Billiton-In-Climate-Change
https://influencemap.org/company/Air-France-KLM-a93f0fff3b302d582d4a156eab9ed99f/projectlink/Air-France-KLM-in-Climate-Change-f4379722aa9e539164b4dc0e87b5b5d8
https://influencemap.org/company/Enbridge-fa83bd6f5cc0d0fbd7aa37c2cbd4c527/projectlink/Enbridge-In-Climate-Change
https://influencemap.org/company/Occidental-Petroleum/projectlink/Occidental-Petroleum-In-Climate-Change
https://influencemap.org/company/TransCanada-Corporation/projectlink/TransCanada-Corporation-In-Climate-Change
https://influencemap.org/company/Daimler-28530a4914fd654eaf2de6ef8feb5470/projectlink/Daimler-In-Climate-Change
https://influencemap.org/company/Hyundai-Motor/projectlink/Hyundai-Motor-In-Climate-Change
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Key Trends 

◼ US oil companies lead the list of the most negative and influential companies on climate globally, despite 

decreasing economic dominance in recent years, with ExxonMobil and Chevron first and second, and 

ConocoPhillips (7th), Phillips 66 (12th), Valero Energy (13th) and Occidental Petroleum (22nd) all in the top 

25.  The results reflect intense resistance by the sector to the Biden Administration’s efforts to transition 

the US economy away from fossil fuels. 

◼ Toyota Motor, the 10th largest company globally according to the Forbes 2000, has campaigned against 

regulations to phase out internal combustion engines in favor of electric vehicles in 2020-21, and has risen 

in the list to place 3rd.  It is joined by BMW Group (18th), Daimler (24th) and Hyundai (25th) from the 

automotive sector.   

◼ Glencore (8th) is one of the few companies in the top 25 whose climate policy footprint is predominantly 

associated with direct advocacy in favor of thermal coal.  The analysis likely reflects a shift in influence 

from coal towards gas, with an uptick of companies increasingly focusing on natural gas both in their 

business strategies and lobbying activities.  This includes companies actively lobbying for natural gas in 

Europe such as BP (9th), OMV (10th), Gazprom (17th), and German chemicals giant BASF (6th), via its energy 

subsidiary Wintershall De.   It also includes fossil fuel-focused utilities such as Southern Company (4th), 

American Electric Power (11th) and Duke Energy (15th), as well as California-based electric and natural gas 

infrastructure group Sempra (5th). 

 

 

 

 

 

 
  

State-Owned Companies 
State-owned entities retain a different set of relationships with national governments than investor-owned 

companies. These relationships are commonly not subject to robust disclosure frameworks. As such, it is difficult to 

understand the influence of state-owned entities over a government’s climate positioning, despite these companies 

being important stakeholders in the relevant policy development processes. InfluenceMap’s platform covers several 

large, partially state-owned entities, including Gazprom, Saudi Aramco and Coal India. While the full spectrum of 

these entities' influencing activities cannot be assessed, enough evidence from their communications can be 

analysed to indicate that they hold policy positions that are likely misaligned from the Paris Agreement’s goals on 

the future role of fossil fuels in the global energy mix. It is therefore likely that these entities have far greater 

climate policy footprints than can be detected through the InfluenceMap’s analysis.  
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The Climate Policy Obstruction Playbook 

InfluenceMap’s analysis captures a range of engagement activities from the companies and industry 

associations assessed.  This includes direct engagement with government officials (e.g., in meetings, or via 

written consultation process) on specific policy streams and regulations.  It also includes a range of other 

messaging strategies, including PR and advertising, and thus helps shed light on the broader climate policy 

obstruction playbook.  

These tactics have evolved significantly since the first UNFCCC climate negotiations in the mid-1990s, when the 

focus was to undermine mainstream trust in the fundamental science of climate change.  The table below 

outlines the three broad, inter-related elements of the corporate playbook to disrupt science-based climate 

action.  While many companies now outwardly accept climate science, much of the messaging within this 

influencing playbook remains deeply contradictory to the IPCC’s analysis.    

Technique Description Key Messaging themes/tactics 

Direct Policy 

Engagement  

Meetings and other forms of 
direct communication with 
lawmakers, politicians, and 
technical policy staff to disrupt 
policy process   

◼ Stress adverse impact of climate regulation to 
industry competitiveness and jobs 

◼ Push for ‘technical-neutrality’ and oppose phase-out 
of fossil fuels and related technologies 

◼ Promote unclarified ‘market-based’ response to 
climate, focus attention on role voluntary action from 
companies 

Narrative 

Capture 

High-level messaging strategies 
to influence the popular 
understanding of the energy 
mix and transition, side-lining 
science-based pathways 

◼ Emphasize the economic, social and geopolitical 
importance of fossil fuels and related technologies, 
including presenting them as clean or green.  

◼ Focus debate on technology breakthrough and 
promote pathways that risk back door fossil fuel lock 
in  

◼ Promote “all net, no zero” versions of net-zero 
targets, focus on offsets and reject need for near 
term regulations  

PR / Greenwash 

Advertising and PR campaigns 
to cleanse the company’s image 
on climate and deflect scrutiny 
away from its underlying 
business strategy  

 

◼ High-level and  long-term climate commitments, with 
limited details on near term implementation  

◼ Promotion of marginal, clean business ventures 
(misrepresenting overall business mode) 
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The 25 Most Negative and Influential Industry Associations 

Industry Association Policy Footprint 
The use of third-party groups such as industry associations is a critical component to most corporate policy 

engagement strategies.  It is incorporated into InfluenceMap’s Corporate Climate Policy Footprint analysis, 

detailed above, through an assessment of each company’s links with industry associations actively engaging on 

climate policy.  This section further examines the role of industry associations on climate policy and provides a 

list of the groups with the largest, most negative climate policy footprints.    

Policy engagement via industry groups and business federations offer several key advantages to individual 

companies. 

◼ It allows companies to pool resources and take advantage of well-resourced lobbying operations with 

specialist knowledge and proven tactical expertise in different regional, political, and legislative contexts. 

These tactics range from capturing the wider political narrative on climate, to technical and well-timed 

legal challenges to specific regulatory developments.  

◼ It allows lobbyists to claim that their positions are representative of large parts of the economy, 

significantly strengthening arguments that highlight risks to "jobs and growth" to counter regulatory 

threats.  In cross sector groups like the US Chamber and National Association of Manufacturers, there 

appears to be an unwritten rule among members to allow companies to push their chosen positions when 

their sector’s key regulatory issues arise, often resulting in the adoption of the most regressive stances of 

the most active and at-risk members.  The US Chamber’s ensuing claims that these positions are 

representative of the entire membership presents a powerful lobbying tool for those companies 

◼ It allows companies to maintain public distance from their most regressive policy positions, which they 

outsource to third-party groups. InfluenceMap’s analysis has identified a strong trend of companies using 

nominally positive PR messaging to indicate support for climate action, while using industry groups to 

block regulations impacting their operations in the near term.  This tactic has been highly effective for 

companies looking to prolong ‘business as usual’ while avoiding investor, regulator, and wider-public 

backlash. A particularly clear example of this was uncovered in July 2021, when ExxonMobil lobbyists were 

secretly recorded by investigative journalists explaining that the American Petroleum Institute is used by 

members as a ‘whipping boy’ to avoid public and congressional scrutiny. 

Indirect policy engagement via industry associations can also be deployed by companies in favor of Paris 

Agreement-aligned policy and regulations.  InfluenceMap’s October 2021 A-list report highlighted several 

industry groups that are having a positive impact on climate.  Important examples include the UK’s 

Confederation of British Industry and utility sector representative Eurelectric in Europe. 

The key metrics from InfluenceMap’s system to measure industry association climate policy lobbying are: 

https://www.politico.com/newsletters/the-long-game/2021/07/06/washingtons-whipping-boys-493476
https://influencemap.org/report/The-A-List-of-Climate-Policy-Engagement-2021-b3ac0399b2dc64056cee06e3d6324e6f
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◼ The Organization Score expresses how supportive or obstructive the industry group is towards climate 

policy aligned with the Paris Agreement, based on assessment of numerous disclosure channels over 

various climate sub-issues, each weighted accordingly for importance. 

◼ The Engagement Intensity expresses the intensity of this activity, whether positive or negative.  

The graph below plots these metrics for each of the industry associations currently covered under 

InfluenceMap’s system. A comparison against the same plot for companies (see p. 7 of this report) show a 

stronger trend towards industry associations with low Total Organization Scores and a high Engagement 

Intensities, indicating active opposition to Paris-aligned climate policy.  In contrast, the right segment of the 

graph (indicating support for ambitious climate policy) is sparsely populated. 
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To understand which are the most influential industry associations from a global climate change perspective, 

two additional factors are considered. 

◼ The Relative Ranking of an industry group is an estimation of the power the group has in its jurisdiction 

(e.g. the US, the EU, Japan, international level).  This is assessed with reference to the size of the group 

and the size and importance of the companies or sectors it is mandated to speak for. It is arrived at by 

surveying and aggregating the opinions of hundreds of businesspeople, policy makers and civil society 

groups familiar with the jurisdiction and political influence.  

◼ The Jurisdiction Weighting is a factor included to account for the size of the economy, contribution to 

global greenhouse gas emissions and exported fossil fuels of the jurisdiction the industry group operates 

in. Using the Climate Action Tracker ratings, this factor also considers how positive or negative the 

industry group’s lobbying is relative to the climate ambition of the jurisdiction in which it operates. For 

example, a negative trade association operating in a jurisdiction with weak climate policy may score lower 

than a similarly negative trade association operating in a jurisdiction with strong climate policy. 

These four metrics are combined to create a new metric, the Climate Policy Footprint for industry groups 

defined as a measure of the relative impact an industry group is having on climate policy in a global context. 

Climate Policy 
Footprint for 

industry groups 
= Climate Score Engagement 

Intensity Relative Ranking Jurisdiction 
Weighting 

 

This metric is designed to run from -100 (highly and negatively influencing climate policy) to +100 (highly and 

positively influencing climate policy).  The section below details the industry associations within 

InfluenceMap’s system that exhibit the largest, negative climate policy footprint. InfluenceMap’s October 2021 

A-list report identifies industry association leaders actively supporting climate policy action. 

InfluenceMap’s platform tracks and scores over 150 industry groups worldwide, deemed to be both influential 

in general, and active in climate-related regulatory matters.6   On the following page, the top 25 industry 

associations with the largest, most negative Climate Policy Footprint are listed.  Online profiles for each 

industry association can be accessed via the hyperlinks in the table. These profiles include overviews of each 

entity’s lobbying activities and full access to the primary evidence underlying the analysis.  

 

6 InfluenceMap platform is global but focuses on regions where the largest industrial companies globally are active, and where there are 
strong enough transparency mechanisms to accurately measure a company’s climate policy influence.  Key regions covered by the analysis 
include the US, Europe, Japan, South Korea, Australia, Canada, and South Africa.  InfluenceMap is working to capture climate policy 
influence in China, India, and South American countries such as Brazil, where transparency and data issues currently  limit the 
methodology.   

https://influencemap.org/report/The-A-List-of-Climate-Policy-Engagement-2021-b3ac0399b2dc64056cee06e3d6324e6f
https://influencemap.org/report/The-A-List-of-Climate-Policy-Engagement-2021-b3ac0399b2dc64056cee06e3d6324e6f
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The 25 Most Negative and Influential Industry Associations 

 

Rank Name Sector(s) Region Climate Policy 
Footprint 

1 American Petroleum Institute Energy United States -95 

2 
American Fuel & Petrochemical 
Manufacturers Energy United States -88 

3 US Chamber of Commerce All Sectors United States -83 

4 National Mining Association Materials United States -82 

5 BusinessEurope All Sectors Europe -73 

6 Canadian Association of Petroleum Producers Energy Canada -69 

7 German Automotive Association Automotive Germany -66 

8 California Chamber of Commerce All Sectors United States -63 

9 Federation of German Industries All Sectors Germany -59 

10 International Air Transport Association Airlines  Global -54 

11 Consumer Energy Alliance Energy United States -53 

12 
Australian Petroleum Production & 
Exploration Association Energy Australia -47 

13 Minerals Council of Australia (MCA) Materials Australia -46 

14 Western States Petroleum Association Energy United States -45 

15 America's Power Energy United States -45 

16 National Association of Manufacturers All Sectors United States -43 

17 Japan Business Federation (Keidanren) All Sectors Japan -43 

18 FuelsEurope Energy Europe -40 

19 Eurofer (European Steel Association) Materials Europe -39 

20 American Gas Association Energy United States -37 

 
21 World Coal Association Materials Global -31 

22 Federation of Korean Industries All Sectors South Korea -30 

23 NSW Minerals Council Materials Australia -29 

24 Airlines For Europe Airlines Europe -29 

25 Eurometaux Materials Europe -28 

https://influencemap.org/influencer/American-Petroleum-Institute-API/projectlink/American-Petroleum-Institute-API-In-Climate-Change
https://influencemap.org/influencer/American-Fuel-Petrochemical-Manufacturers-cacc951ea59addfcc713fbb359e2680c/projectlink/American-Fuel-Petrochemical-Manufacturers-in-Climate-Change-263fed53c7a8f6cd6e3f4e66068f8f5b
https://influencemap.org/influencer/American-Fuel-Petrochemical-Manufacturers-cacc951ea59addfcc713fbb359e2680c/projectlink/American-Fuel-Petrochemical-Manufacturers-in-Climate-Change-263fed53c7a8f6cd6e3f4e66068f8f5b
https://influencemap.org/influencer/US-Chamber-of-Commerce/projectlink/US-Chamber-of-Commerce-In-Climate-Change
https://influencemap.org/influencer/National-Mining-Association/projectlink/National-Mining-Association-In-Climate-Change
https://influencemap.org/influencer/Business-Europe/projectlink/Business-Europe-In-Climate-Change
https://influencemap.org/influencer/Canadian-Association-of-Petroleum-Producers/projectlink/Canadian-Association-of-Petroleum-Producers-In-Climate-Change
https://influencemap.org/influencer/German-Automotive-Association-VDA/projectlink/German-Automotive-Association-VDA-In-Climate-Change
https://influencemap.org/influencer/California-Chamber-of-Commerce-5bd0824487d9cdacdc577e0af93089ed/projectlink/California-Chamber-of-Commerce-in-Climate-Change-ab503d99014220deae142d8e6e7b259d
https://influencemap.org/influencer/German-Industrial-Federation-BDI/projectlink/German-Industrial-Federation-BDI-In-Climate-Change
https://influencemap.org/influencer/International-Air-Transport-Association-IATA/projectlink/International-Air-Transport-Association-IATA-In-Climate-Change
https://influencemap.org/influencer/Consumer-Energy-Alliance-cb542027480eca0498c8d091c84e9d51/projectlink/Consumer-Energy-Alliance-in-Climate-Change-616c45e52180915b964302409fb9ad11
https://influencemap.org/influencer/Australian-Petroleum-Production-Exploration-Association-APPEA/projectlink/Australian-Petroleum-Production-Exploration-Association-APPEA-In-Climate-Change
https://influencemap.org/influencer/Australian-Petroleum-Production-Exploration-Association-APPEA/projectlink/Australian-Petroleum-Production-Exploration-Association-APPEA-In-Climate-Change
https://influencemap.org/influencer/Minerals-Council-of-Australia-MCA/projectlink/Minerals-Council-of-Australia-MCA-In-Climate-Change
https://influencemap.org/influencer/Western-States-Petroleum-Association-WSPA/projectlink/Western-States-Petroleum-Association-WSPA-In-Climate-Change
https://influencemap.org/influencer/American-Coalition-for-Clean-Coal-Electricity/projectlink/American-Coalition-for-Clean-Coal-Electricity-In-Climate-Change
https://influencemap.org/influencer/National-Association-of-Manufacturing-NAM/projectlink/National-Association-of-Manufacturers-NAM-In-Climate-Change
https://influencemap.org/influencer/Japan-Business-Federation-Keidanren/projectlink/Japan-Business-Federation-Keidanren-In-Climate-Change
https://influencemap.org/influencer/Fuels-Europe/projectlink/FuelsEurope-In-Climate-Change
https://influencemap.org/influencer/European-Steel-Association-Eurofer-e54c9e8a22611e4af5930310dd2e786e/projectlink/European-Steel-Association-Eurofer-in-Climate-Change-e894a1ec4c169acba63feb6252c5bfc0
https://influencemap.org/influencer/American-Gas-Association-bc1dc2f7fbce7747ce06e6c537cb8fdc/projectlink/American-Gas-Association-in-Climate-Change-12e4ede7ec85d33e314a6535b6e7bf20
https://influencemap.org/influencer/World-Coal-Association/projectlink/World-Coal-Association-In-Climate-Change
https://influencemap.org/influencer/Federation-of-Korean-Industries-FKI/projectlink/Federation-of-Korean-Industries-FKI-In-Climate-Change
https://influencemap.org/influencer/NSW-Mining-a8d4d226496cbdf13430b4d9338698d4/projectlink/NSW-Mining-in-Climate-Change-aa509e2fdab47c9510bd4a82a8136a36
https://influencemap.org/influencer/Airlines-For-Europe-A4E-70ed0c4d8d3f9249e0c3e37d135a8770/projectlink/Airlines-For-Europe-A4E-in-Climate-Change-f622a0cb222da628a6ac72983dad6411
https://influencemap.org/influencer/Eurometaux/projectlink/Eurometaux-In-Climate-Change
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Key Trends 

◼ US groups remain the strongest contingent of the list, with four of the top five industry associations with 

the largest negative policy footprint coming from this region. In total, 10 of the top 25 of the most 

negative and influential industry associations are based in the US.  Oil and gas sector groups American 

Petroleum Institute (API) and American Fuel & Petrochemical Manufacturers (AFPM) are assessed to be 

the most obstructive groups on climate globally, followed closely by the US Chamber of Commerce.   

◼ Over half (13 of the 25) of the most negative and influential industry associations globally directly 

represent fossil fuel energy sectors, with seven oil and gas groups, four coal-focused groups and the 

remaining two groups representing all fossil fuels more generally.  The findings represent an intense battle 

playing out globally, as governments respond to the increasing scientific consensus on fossil fuel phase-

out following reports such as the Intergovernmental Panel on Climate Change’s 2018 Report on 1.5C 

warming or the IEA’s 2021 Net-Zero by 2050 analysis.  

◼ Two aviation sector associations, the International Air Transport Association (10th) and Airlines for 

Europe (24th) make the list following strategic opposition to the emergence regional climate regulations 

for the sector, particularly in Europe.  European and German industry association representing heavy 

industry interests are also well represented, with five EU-focused groups and a further two representing 

German companies.  

◼ Despite its relatively smaller economic size, Australia has three industry associations (the Australian 

Petroleum Production & Exploration Association (12th), the Minerals Council of Australia (13th) and New 

South Wales Minerals Council (23rd) representing oil, gas, and coal interests in the country, that make the 

most negative and influential industry associations on climate globally. Similarly, the Canadian Association 

of Petroleum Producers places 6th.  

◼ The analysis highlights the ongoing role of powerful cross-sector business federations in these efforts.  

Despite claiming to represent the wider economy, InfluenceMap analysis shows many such groups remain 

highly oppositional to Paris-aligned climate policy and therefore feature prominently on the list of the 

most obstructive groups globally. The US Chamber of Commerce (3rd), BusinessEurope (5th), the California 

Chamber of Commerce (8th), the Federation of German Industries (9th), the National Association of 

Manufacturers (16th), the Japanese Business Federation (17th), and the Federation of Korean Industries 

(22nd) all feature amongst the top 25 industry groups with the largest, most negative policy footprints. 

  

https://www.ipcc.ch/sr15/
https://www.ipcc.ch/sr15/
https://www.iea.org/reports/net-zero-by-2050
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Appendix A 

Corporate Lobbying and the UN Process on Climate Change 

The United Nations Framework Convention on Climate Change (UNFCCC) commits governments globally to 

combat climate change by reducing GHG emissions and, following the 2015 Paris Agreement, it has been 

agreed that action should be taken to limit global temperature rises to well below 2°C and as close to 1.5°C as 

possible. Following the UNFCCC process, parties to the Paris Agreement have been required to submit and 

then revise targets and policy plans (Nationally Determined Contributions, or NDCs) to deliver the necessary 

emission reductions.  However, as October 2021 analysis from the United National Environmental Program 

shows, when totaled, current NDCs fall dramatically short of the Paris Agreement targets, and are currently 

only on track to limit global temperature rise to 2.7°C by the end of the century.    

InfluenceMap’s Corporate Climate Policy Footprint analysis identifies the most influential companies and 

industry associations engaged in efforts to block, delay and/or weaken policymaker resolve to ramp up policy 

ambition on climate change, particularly as this relates to the phase out of fossil fuels and connected 

technologies (e.g., the internal combustion engine).  The bullet points below provide an overview of how 

headwinds caused by corporate and industry association opposition have impacted the UNFCCC process by 

frustrating efforts to ratchet up NDC ambition.  The analysis focuses on five economically significant regions 

where InfluenceMap’s analysis shows there to be highly negative and influential companies and industry 

associations engaging on climate change policy.  

◼ The United States:  Despite President Biden’s attempt to reverse his predecessor’s climate policy record, 

pro-climate legislators in the US Congress have been unable to deliver a policy platform able to implement 

the country’s April 2021 climate commitment of achieving 55% emission reductions by 2030.  Of particular 

importance has been the failure to secure key climate provisions in the $3.5 trillion 'Reconciliation Bill'.  

InfluenceMap’s tracking has shown that the US Chamber of Commerce, the American Petroleum Institute, 

American Fuels and Petrochemicals Manufacturers, National Association of Manufacturers (NAM), and the 

American Gas Association (AGA) have sought to strategically undermine the legislation.  The US 

subsequently arrived at the 2021 Glasgow climate conference figuratively empty-handed when it comes to 

robust measures to deliver GHG emissions reductions.  

◼ Europe: While InfluenceMap has identified a significant trend of climate policy leadership amongst the 

European corporate sector, powerful industry associations, largely representing heavy industry and 

transportation sectors, have lobbied the European Commission in 2020-21 to water down key elements of 

the EU’s reform plan on climate.  Cross-sector federation BusinessEurope, along with industry associations 

representing steel (Eurofer) and refining (FuelsEurope), have lobbied to weaken the EU Commission’s 

approach to the EU Carbon Border Adjustment Mechanism (CBAM) and EU Emissions Trading System (EU 

ETS) reforms.  The aviation industry has strongly opposed increased regional regulation such as the 

introduction of a kerosene tax, and representatives of the road transportation sector, such as the German 

https://www.unep.org/resources/emissions-gap-report-2021
https://influencemap.org/report/A-Critical-Moment-in-Global-Climate-Policy-and-Politics-58fa7f1c1195ae25a328bc5d04fa1ac4
https://influencemap.org/report/The-A-List-of-Climate-Policy-Engagement-2021-b3ac0399b2dc64056cee06e3d6324e6f
https://influencemap.org/influencer/Business-Europe/projectlink/Business-Europe-In-Climate-Change
https://influencemap.org/influencer/European-Steel-Association-Eurofer-e54c9e8a22611e4af5930310dd2e786e/projectlink/European-Steel-Association-Eurofer-in-Climate-Change-e894a1ec4c169acba63feb6252c5bfc0
https://influencemap.org/influencer/Fuels-Europe/projectlink/FuelsEurope-In-Climate-Change
https://influencemap.org/report/Aviation-Industry-Lobbying-European-Climate-Policy-131378131d9503b4d32b365e54756351
https://influencemap.org/influencer/German-Automotive-Association-VDA/projectlink/German-Automotive-Association-VDA-In-Climate-Change
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Automotive Association (VDA) and the European Automobile Manufacturers Association (ACEA), have 

opposed increased CO2 standards for vehicles. With negotiations amongst MEPs and EU Council members 

over key elements of the EU’s climate plans getting underway during the last quarter of 2021, ongoing 

anti-climate lobbying poses a risk to the strong front on climate ambition in Europe that is needed for a 

successful COP26 outcome.  

◼ Japan: Following the government's announcement in October 2020 to reach net zero emissions by 2050,  

certain Japanese corporate voices such as the largest Business Federation, Keidanren, which has been 

historically negative on decarbonization, have become supportive of carbon neutrality in their top line 

messaging.  However, Keidanren continues to oppose binding regulations by arguing instead for voluntary 

and technology-based solutions.  In various government hearings throughout 2021, 

Keidanren opposed carbon border adjustment mechanisms (CBAMs), carbon tax, and emissions trading in 

Japan, instead calling on the government to promote voluntary credit mechanisms at the COP26 in 

Glasgow.  Keidanren has also been a strong supporter for the ongoing role of fossil fuels in the Japanese 

energy mix, including supporting a prolonged role for coal in the energy mix, both domestically and 

across Asia.  In October 2021, leaked documents seen by the UK’s BBC reportedly showed that the 

Japanese government had sought to push the UN’s scientific advisory body, the IPPC, to play down the 

need to rapidly move away from fossil fuels.  The Japanese government has also reportedly been vocally 

oppositional to tightening rules around global credit trading mechanisms, a key issue in the run up to 

COP26.  Despite this, in April 2021, the Japanese government moved to increase its 2030 NDCs emissions 

reduction target from 26% previously to 46-50% below 2013 levels.  However, this target also received 

pushback from climate-oppositional parts of the Japanese corporate sector and, in September 2021, the 

Chairman of the Japan Automobile Manufacturers Association (JAMA) (also the CEO of 

Toyota), criticized this ambition as not reflective of Japanese circumstance "but based on a European 

trend."    

◼ South Korea:  The South Korean Presidential Committee on Carbon Neutrality has indicated that it will 

be revising its 2030 NDC emissions reduction target from 26.3% to 40% from 2018 levels, due to be 

officially announced at COP with a government plan presented to the UN in December. The government 

has faced opposition from key industry associations in its attempt to rachet up the region’s climate policy 

ambition.  The Federation of Korean Industries (FKI) has opposed the upcoming announcement, stressing 

the negative impact to the Korean policy, calling it an 'unreasonable reduction target' which will 'weaken 

industrial competitiveness and reduce the number of jobs.'  Another powerful industry association in the 

region, the Korea Chamber of Commerce and Industry, despite high-level public support for climate 

ambition, has also challenged the need to set a more ambitious NDC, arguing that there was “insufficient 

rational basis” for this in a meeting with The Ministry of Trade, Industry and Energy in August 2021, and 

stating on October 18th that the new plan represents a “great challenge and burden” for "business, jobs 

and people’s lives.”  

https://influencemap.org/influencer/German-Automotive-Association-VDA/projectlink/German-Automotive-Association-VDA-In-Climate-Change
https://influencemap.org/influencer/European-Automobile-Manufacturers-Association-ACEA/projectlink/European-Automobile-Manufacturers-Association-ACEA-In-Climate-Change
https://influencemap.org/evidence/27afd07f86445cf2af419fd81b9c4d9a
https://influencemap.org/evidence/27afd07f86445cf2af419fd81b9c4d9a
https://influencemap.org/evidence/a1d86baa542b89eb64505247d750fcdb
https://influencemap.org/evidence/bfce8b29db773931c2ccc3414fd72287
https://influencemap.org/evidence/b5e7a8735204d157a556b47a6acfc3fa
https://influencemap.org/evidence/Strongly-supporting-maintenance-of-high-GHG-emissions-energy-mix-f9316ea23ae7907904db2a408c24908c
https://influencemap.org/evidence/-14fe1a679ac28770d1260ecbd571fcd3
https://www.bbc.co.uk/news/science-environment-58982445
https://www.carbonbrief.org/in-depth-q-and-a-how-article-6-carbon-markets-could-make-or-break-the-paris-agreement
https://influencemap.org/evidence/d7508110585db7bb27a8bb563764d0ac
https://www.reuters.com/world/asia-pacific/skorea-raise-emissions-reduction-goal-40-by-2030-2021-10-08/
https://influencemap.org/influencer/Federation-of-Korean-Industries-FKI/projectlink/Federation-of-Korean-Industries-FKI-In-Climate-Change
https://www.google.com/url?q=https://influencemap.org/evidence/6108abe3bda688e7fb6f64770a0d8aa6&source=gmail&ust=1635672930960000&usg=AFQjCNGhZIez7NBIxYrcVcFTWICnc4ejDQ
https://influencemap.org/evidence/1e4eb1be377da1a8e125504a721f1c82
https://influencemap.org/evidence/0075fb735268e16e41e2e58005cd0e2d
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◼ Australia: InfluenceMap tracking of Australian climate lobbying has identified the profound impact that 

fossil fuel lobbyists have on the political agenda, and the Australian Petroleum Producers & Exploration 

Association (APPEA) and Minerals Council Australia make the top 15 in terms of negative and influential 

groups globally.  APPEA has had significant impact in 2020-21 in promoting the notion of a gas-led 

recovery for the country’s official response to the COVID-19 pandemic, opposing state-based policy efforts 

to move away from gas and towards renewables and challenging scientific consensus that achieving net-

zero means phasing out fossil fuels from the energy mix.  Australia is expected to play a disruptive role at 

the COP26 negotiations.  In October 2021 the Australian government set a net zero goal for 2050 but 

explained that it would not take action on phasing out the production or use of fossil fuels.  The Australian 

government has sought to water down IPCC reporting on climate science to play down the need to rapidly 

move away from fossil fuels, and also delete references to the impact of fossil fuel lobbyists.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://australia.influencemap.org/
https://influencemap.org/influencer/Australian-Petroleum-Production-Exploration-Association-APPEA/projectlink/Australian-Petroleum-Production-Exploration-Association-APPEA-In-Climate-Change
https://influencemap.org/influencer/Australian-Petroleum-Production-Exploration-Association-APPEA/projectlink/Australian-Petroleum-Production-Exploration-Association-APPEA-In-Climate-Change
https://influencemap.org/influencer/Minerals-Council-of-Australia-MCA/projectlink/Minerals-Council-of-Australia-MCA-In-Climate-Change
https://influencemap.org/evidence/-25b7889ccbea469d160b536587a37402
https://influencemap.org/evidence/8f777047acb7651f27dddc6b36b05acc
https://influencemap.org/evidence/6cebe56f024858f366bc1b86bbfa1cf0
https://content.influencemap.org/evidence/582551f300fba7aa21b9f670032c54d5
https://content.influencemap.org/evidence/582551f300fba7aa21b9f670032c54d5
https://www.e3g.org/news/landing-a-glasgow-package-at-cop26/
https://www.ft.com/content/592c25ac-98cf-4d21-b06d-da9e98fccc44
https://www.ft.com/content/592c25ac-98cf-4d21-b06d-da9e98fccc44
https://www.bbc.co.uk/news/science-environment-58982445
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Appendix B 

Data for the Top 25 Most Negative & Influential Companies 

The table below provides additional information on the top 25 most negative and influential companies, 

including a breakdown of the key metrics used to generate the Climate Policy Footprint analysis.  The table 

also contains a brief description of the key issues underlying each company’s inclusion in the ranking. This is 

not a full account of each company’s climate policy engagement activities, which can instead be found in the 

online profiles for each company on InfluenceMap’s website, accessed via the hyperlinks in the table. These 

profiles include overviews of each entity’s lobbying activities and full access to the primary evidence 

underlying the analysis.  

Company 
Climate 
Policy 

Footprint 

Performa
nce Band 

(A-F) 

Engageme
nt 

Intensity 
(0-100) 

Forbes 
2000 
Rank 

Key issues 

ExxonMobil -66 D- 45 317 

Highly strategic policy engagement, promoting 
oil & gas in the energy mix. Dense network of 
industry associations opposing climate policy 
in the US and globally. 

Chevron -65 E+ 39 335 

Highly strategic policy engagement, promoting 
oil & gas in the energy mix. Dense network of 
industry associations actively opposing climate 
policy in the US and globally. 

Toyota Motor -53 D- 32 12 
Very significant economic clout. Strategic 
engagement opposing regulation to phase out 
ICE vehicles and electrify road transport. 

Southern 
Company -51 D- 34 170 Significant economic clout. Opposition to US 

state-level climate legislation. 

Sempra Energy -45 D- 28 278 
Strategic policy engagement, opposing 
climate-motivated policy to phase out fossil 
gas at the US state level. 

BASF -39 D 52 421 

Strategic policy engagement in Europe; not 
supportive of higher ambition of key climate 
policies at EU level, including reforms to EU 
ETS and proposed Carbon Border Adjustment 
Mechanism. Promoting role of fossil gas via 
subsidiary, Wintershall Dea. 

ConocoPhillips -36 D- 28 574 Strategic policy engagement promoting oil & 
gas in the energy mix. Dense network of 

https://influencemap.org/company/Exxon-Mobil/projectlink/Exxon-Mobil-In-Climate-Change
https://influencemap.org/company/Chevron-f4b47c4ea77f0f6249ba7f77d4f210ff/projectlink/Chevron-In-Climate-Change
https://influencemap.org/company/Toyota-Motor/projectlink/Toyota-Motor-In-Climate-Change
https://influencemap.org/company/Southern-Company/projectlink/Southern-Company-In-Climate-Change
https://influencemap.org/company/Southern-Company/projectlink/Southern-Company-In-Climate-Change
https://influencemap.org/company/Sempra-Energy/projectlink/Sempra-Energy-In-Climate-Change
https://influencemap.org/company/BASF-9c2526b336864ffb52b43107fe4296b5/projectlink/BASF-In-Climate-Change
https://influencemap.org/company/Conoco-Phillips/projectlink/Conoco-Phillips-In-Climate-Change
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industry associations opposing climate policy 
in the US and globally. 

Glencore 
International -32 E+ 23 415 

Promoting sustained role for coal in the 
energy mix. Dense network of industry 
associations opposing climate policy, including 
in Australia and South Africa. 

BP -27 D+ 54 351 

Highly strategic promotion of gas in the 
energy mix, opposition to climate-motivated 
policy to phase out fossil fuels in 
Europe.  Dense network of industry 
associations actively opposing climate policy. 

OMV -25 D- 20 413 Active engagement promoting role of fossil 
fuels in the EU energy mix. 

American Electric 
Power -24 D 37 250 

Strategic engagement opposing climate-
motivated US policy to phase out fossil fuels 
from the power sector, including the Clean 
Electricity Performance Program (CEPP). 

Duke Energy -24 D 33 193 Strategic engagement supporting role of fossil 
gas in the US energy mix. 

Rio Tinto Group -24 D- 33 86 

Significant economic clout. Unsupportive of 
certain forms of ambitious climate regulation 
due to concerns regarding trade 
competitiveness. Dense network of industry 
associations opposing climate policy. 

Valero Energy -24 E 19 591 

Support for long-term role for oil in the US 
energy mix and opposition to US renewable 
fuels legislation.  Strong relationships to US 
industry groups actively opposing US climate 
regulations. 

Phillips 66 -24 E- 14 566 

Support for long-term role for oil in the US 
energy mix and opposition to US renewable 
fuels legislation. Strong relationships to US 
industry groups actively opposing US climate 
regulations. 

Berkshire 
Hathaway -23 E 10 3 

Very significant economic clout. Supporting 
long-term role for coal in the energy mix, 
senior executives appear to have questioned 
consensus around climate change science. 

BMW Group -22 D 34 61 
Significant economic clout. Opposing stronger 
European regulations to phase out ICE 
vehicles.  Strong relationships to EU and 

https://influencemap.org/company/Glencore-International/projectlink/Glencore-International-In-Climate-Change
https://influencemap.org/company/Glencore-International/projectlink/Glencore-International-In-Climate-Change
https://influencemap.org/company/BP-94bc79de9cd9bff157e9d554618aaa09/projectlink/BP-In-Climate-Change
https://influencemap.org/company/OMV-9575d9222925fe611b993356d67f507c/projectlink/OMV-in-Climate-Change-643d34af4a211661ec6a92c3be9da062
https://influencemap.org/company/American-Electric-Power/projectlink/American-Electric-Power-In-Climate-Change
https://influencemap.org/company/American-Electric-Power/projectlink/American-Electric-Power-In-Climate-Change
https://influencemap.org/company/Duke-Energy/projectlink/Duke-Energy-In-Climate-Change
https://influencemap.org/company/Rio-Tinto-Group/projectlink/Rio-Tinto-Group-In-Climate-Change
https://influencemap.org/company/Valero-Energy/projectlink/Valero-Energy-In-Climate-Change
https://influencemap.org/company/Phillips-66/projectlink/Phillips-66-In-Climate-Change
https://influencemap.org/company/Berkshire-Hathaway/projectlink/Berkshire-Hathaway-In-Climate-Change
https://influencemap.org/company/Berkshire-Hathaway/projectlink/Berkshire-Hathaway-In-Climate-Change
https://influencemap.org/company/BMW-Group/projectlink/BMW-Group-In-Climate-Change
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German industry associations that are likewise 
opposing ambitious EU climate regulations for 
the automotive sector. 

Gazprom -22 E+ 14 367 Active promotion of natural gas in European 
energy mix. 

BHP -21 D 36 79 
Significant economic clout. Promotes ongoing 
role for fossil fuels. Dense network of industry 
associations opposing climate policy. 

Air France-KLM -21 E+ 30 1304 
Strategic engagement against a range of 
climate-related regulations for aviation in the 
EU, France, and the Netherlands. 

Enbridge -20 D 17 146 Significant economic clout. Actively promoting 
role of fossil fuels in energy mix. 

TC Energy -19 D 16 295 Promoting a significant, long-term role for 
fossil fuels in the North American energy mix. 

Daimler -19 D 32 41 

Significant economic clout. Despite ambiguity 
in recent positioning on key EU automotive 
climate policies, maintains strong 
relationships to EU and German industry 
associations that are opposing more stringent 
regulations on ICE vehicles. 

Occidental 
Petroleum -19 E+ 21 670 

Strong support for fossil fuels in the US energy 
mix. Links to powerful US industry associations 
opposing climate policy. 

Hyundai Motor -18 D 29 174 Significant economic clout. Negative 
positioning on regulation of ICE vehicles. 

      
 

https://influencemap.org/company/Gazprom-aa49c86702c5ffe7cfe50b903292709b/projectlink/Gazprom-in-Climate-Change-ae39241ff71328e1907a4912010fa3b5
https://influencemap.org/company/BHP-Billiton/projectlink/BHP-Billiton-In-Climate-Change
https://influencemap.org/company/Air-France-KLM-a93f0fff3b302d582d4a156eab9ed99f/projectlink/Air-France-KLM-in-Climate-Change-f4379722aa9e539164b4dc0e87b5b5d8
https://influencemap.org/company/Enbridge-fa83bd6f5cc0d0fbd7aa37c2cbd4c527/projectlink/Enbridge-In-Climate-Change
https://influencemap.org/company/TransCanada-Corporation/projectlink/TransCanada-Corporation-In-Climate-Change
https://influencemap.org/company/Daimler-28530a4914fd654eaf2de6ef8feb5470/projectlink/Daimler-In-Climate-Change
https://influencemap.org/company/Occidental-Petroleum/projectlink/Occidental-Petroleum-In-Climate-Change
https://influencemap.org/company/Occidental-Petroleum/projectlink/Occidental-Petroleum-In-Climate-Change
https://influencemap.org/company/Hyundai-Motor/projectlink/Hyundai-Motor-In-Climate-Change

